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The employees of Mars Mineral in Adams Township.

4 Repurpose and Reuse

Mars Mineral turns dust and powder into manufacturing gold

utler County residents have prob-
ably sisen the results of Mars Min-
eral’s work without realizing it
The company has fabricated parts for
local fire trucks, supported community
events like Mars Brew Fest and helped an
Eagle Scout build a flag disposal box, What
they might not know is how this 63-year-okd
Company is navigating some of the biggest
challenges and oppartunities Lacing Ameri-
can manufacturing today
Ask amvone in nunui,ﬂiurlngalmur T
biggest challenge, and they Tl tell you the
samie thing: IS Ginding qualified people to
fill open positions. For Clayvton Woodward,
F:-ri'\.:l_lq'n! of Mare Mimeral amd ifs seeter
company Woodward Inc., this hits particu-
Larky close to home
* Pellbint IEIME IS & M hi= business,” e ox-
plained. “Not many people are doing what
we do. I1s challenging to find the right
people.”
The company specializes in lurning dusts
and powders into usable forms — highly
technical work that requires skilled Babrica-
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tors who can read complex dranings, sournce
parts, build assemblies, and weld sverything
together properh: AMars Mineral emphoys 32
wiorkers and has B O pesalis it hi.li.'lll"'-
1o fill

Bevond finding the ight workers, creating
a cohesie work emaronmient that spans

ACTOSS generatons i a challenge and an op-

|

portunity, Woochwand sasd,

Walk into most workplaces today, and
yourll fimd peophe from three to fnve diffenent
BT als0nS working side by side, Instead of
g FI'I'II'r.IlHIHJI diffErEnoes a5 a e s,
Mars Meneral treats them as complementany
strengths. The older workers bring decadies
o hainds-gn experenoe, while younger

|,'m|_|11 v contnbute fresh prErspeCinaes on
technology and process impaosvement.

Mars Mineral has figured out how to
ke this work by changing how it ap-
proaches management.

“How you managed workers back in the
day doesn’t work now” Woodward admits.
“NOUngEr |H'l::l|l|1l' wanl o be imvobved in
the |,'.1r|'3.' part ol the= ProCess, S0 Wi respect
theie nieed for invobvement,®

This isn't just about keeping people hap-
p. I has created real business advantages.
The ¢ CHTIPAMNY 1% |;"-.J_1|1_|r g arfihig ial intel-
ligende far training new employees and
documenting processes, and the younger
workers ane eading the charge. “That's a
greal way to integrate somebody info the
organization,” Woodward said. “You can
quickly become the go-to person.”

Investing in the future

Mars Mineral 15t pust talking about
staying competitive. I is pulting real money
beehind it

Continues on Page 8
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Bigger Facility.
Greater Capacity.
Same Trusted Quality.

This is huge. WE’RE HIRING

We're expanding to meet demand — adding Technical Sales Specialist
space and installing a powerful new burning

machine that cuts large steel plates, up to 40 Mars Mineral, a division of Woodward Inc.
feet, with incredible precision. That means faster and a global leader in pelletizing technology,
turnaround, with multiple bevel capabilities right is hiring. We're looking for a self-driven sales
at the machine, and more ways to deliver the professional with strong communication skills
quality work we're known for. and bulk material processing know-how. If
you're ready to help customers find innovative
solutions, we want to hear from you.

“This expansion is a direct response to our Based in Mars. PA
customers’ trust in us and the growing need Eull-ti ith be "
for our services within 100 miles of Mars, PA.” ull-time with benefits

— iden
Clayton Woodward, President & Owner Apply now! Send your resume and salary

requirements to info@marsmineral.com
Learn more about our core

competencies at

..‘
Your Local Maetal Fabricator

128 Myoma Road | Mars, PA 16046 USA | 724-538-3110
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Thie company is building a 60-by-60-foot
addition 10 house a new Computer nu-
meerical control burning machine that will
reduce manual labor and boost efficiency.
That doesn™ meean il i replacing sk illesd
huwman workers. Instead, it i making its
existing workionoe mone productive.

“We've comeeyed o our employees that
our IGCuE i1 o hutu r|_--|'_|-r|u:|r 1 huhlnl_*u_'
Woodward explains, This kind of transpar-
ency about investments and long-term
planining hlps employess see a stable
fulure rather than worryng about being
replaced by machines

Thie company also is experimenting with
Al for proCess documentation, thou !.:h s
taking a measured approach

I knecwwr what the olyective is, but how

e p‘u-l théfe ik |"|.|:r|-r|n||-r'|'l.l| 17 ROETIE W

Woodward said, *But we're taking the lead
by working with the night people.”

Negative footprint

SOmie e I‘_H'II'IR absead of the curve on
spvironmenial issues creates real o ompeti-

tive advantages that benefit the planet and
the bottiom line

Mars Mineral has developed techniod-
Oy hor Fepurposing obd truck tires that
produce a negative carbon footprint. They
cook the tires and use the leftover carbon
black in mew tires, plastics and countless
household items. “Anything you see that's
black, | guarantes yvou was tinted with
carbon black,” Woodward explained

This ien't just good emvironmental
stewardship. I smart business, European
rl'glll.lrl-::ln!. regjuIre nd-of-hie tires 1o be
managed within the European Union, with
a foous on recychng and recovery. This
new mandate positions Mars Mineral for
international expansion.

Building local networks

Mars Mineral works regularty with
about a doren companies within a 25-mile
raclius, “It's a wo-way sireel” Woodward
explained, “because a machine shop
foRCyrsEs ey T |‘1|n||'|ﬂ_ anel we feus on
metal fabricating, but there are a lot of
projects that require both.”

This kind of local business ecosysiem

Chaindink = Vinyl * Omamental = Wood = Kennels = Farm Fence
Professional Installed - Retail and Wholesale

=

CALL US TODAY!
124.530.71212
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METAL FENCE -
SUPPLY CO. -

3817 Perry Hwy = Slippery Rock, PA 1605

= | "

Scott Carr, left, talks with Clayton Woodward at the Mars Mineral facility.,

strengthens the entire regional economy
Instead of trying to do everything in-
FeousE OF SCUncIn it from distant uupplwrt
Mars Mineral has built relationships that
keep work and money circulating locally.
When they succeed, their partner basi-
S SEs SUd l'i'd. i,

For Butler County residents, this matters
because it creates a multiplier effect. Every

Cardboar - Ofice Wt pa
pittsburgh’s largest Cardbog

—

job at Mars Mineral supports additional
jobs at their supplier companies, and
every dollar they spend locally generates
additional economic actinaty throughout
the region.

Creative solutions

In today’s tight labor market, Mars Min-
eral has gotten creative with benefits,

per - rap Pallets

PARD1Z2594

www. metalfencesupplycompany.com * metalfencesupply@hotmail.com
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ecycling center

426 Freeport Road Creighton Pa 15030
724-409-4522 f
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Manufacturing employees work four 10-

hour days, getting either Friday or Monday

ofl. Critece stalft work a 980 schedule —
with flexability in working 80 hours over

a nine-day Iwrul-d. 'HJ'..lr'I-!.: that flesabaliny
in our workionoe is key in attracting older
and younger people,” Woodward said.
“Everyone wants a ittke mane time for
e,

This kind of innovative thinking about
worklite balance helps explain why Mars
Mirneral has L'mFrlrn. ries wihio \FH'HI:r thaar
entire careers with the company. In an era
whn job-hopping is common, creating
conditions whene people want to stay
makes 3 huge difference,

The next generation

Mars Mineral takes a long-term view of
workionte development that extends well
e (1% immediate needs, 11 works with

the Butler County Area Vocational-Techni-

cal School on internship programs, provid-

ng sludents with real-world fabrication
expenence alongside senior crafismen.
Mars Mineral even helped an Eagle Scoul

with his flag box project, gnving him hands-

Grace Fochringer grinds a guard al Mars Mineral,

on expenence with metahworking,
“As you build these relationships with

the younger peophe, they may wani i oome

hack and work for vou,” Woodhaand noted
But thee binadate 2o hq-!.'\q wid an-nml furluie
employecs. By exposing young peophe to
skilled trades, Mars Mineral is helping ad-
dress a broader challenge: the misconcep-
tion that manwis LT ik is sommEhow

Langer Material
Handling, Inc.

Langer Material Handling, Inc. is family owned and operated and was
established in 1984. We're centrally located in South Butler County in
the Glade Mills Industrial Park on Route 228 East. Since 1984 we have
bean sarving the material handling needs of our ever-growing family of

customers in southwestern Pennsyhvania and the surrounding area.

Sales * Service * Parts * Rentals * Trammg
100 Industrial Drive West

Valencia PA 16059
724-898-2000

I.-I-HII'

s WANDUING  www.langermhi.com
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ks waluabsle than white-coldlar caneers,

“Younger people are starting to realize
the cost of higher education these days
iwnt abways justifiable,” he said. “The
skilled trades are modthy Al prisd =

While robots and automation can
handbe some manutacturing tasks, the
core work remains fundamentally human
"Manuiacturing is just a big Lego pro-

gram,” Woodward explains. “You do all the
peeCes bey hamd.®

As tamilies in Butler County conssder
career paths for their children, companies
such as Mars Mineral demonstrate that
skilled trades offer stable, well-paying
careers that can't be easily cutsourced or
automated away. These jobs requine real
skill, offer good wages and provide satis-
faction in creating tangible producis

Competing globally

What makes Mars Maneral s siory
important for Butler County isn't just its
indinvicual suocess. IS what it represents
absout manufac furing's |'_I-|:,:|rl_"l'lll.j.| futyre
in the region, It is proving that American
manufacturing can compete globally while
maintaining strong local roots,

Its approach comes down 0 whal
Woodward calls “we do it right.” It’s about
treating employees, suppliers and custom-
ers with respect; maintaining integrity;
|_1u|\.'||:!||1g lr,'hrm.u‘lh opporiunites; operaling
with humility; and building trust through-
out the arganization

— Asthche by Shari Berg, photos by Rob McGraw
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